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ARTICLE I - Name

The name of this Association shall be Hudson Youth Football & Cheerleading.

ARTICLE II - Statement of Affiliation 

Hudson Youth Football & Cheerleading (hereinafter referred to as HYFC) shall be affiliated with American Youth Football INC., (hereinafter referred to as AYF, Inc.) and shall be governed by and comply with the principles, rules and regulations enunciated and decreed by AYF, Inc., and the HIGHEST LOCAL AUTHORITY (hereinafter referred to as HLA) as chartered by AYF, Inc., in which HYFC maintains membership.

ARTICLE III - Site of Principal Operation

The principal operation of HYFC shall be in and about the TOWN OF HUDSON, COUNTY OF MIDDLESEX, STATE OF MASSACHUSETTS, but may extend into such areas as are permitted by the rules and regulations of AYF, Inc., and said HLA in which HYFC maintains membership.

ARTICLE IV - Objective

HYFC is organized to develop and operate a football/cheerleading program in affiliation with AYF Inc., in conformity with and pursuant to the principles, rules and regulations enunciated by said AYF Inc.  In conjunction with such purposes, the objective of this Association, through the medium of a supervised competitive football and cheerleading program, guided and governed by said AYF Inc., and the HLA, is to seek to implant in the youth of Hudson (regardless of gender, race, creed, religion, or national origin) the ideals of good sportsmanship, honesty, loyalty, courage, scholarship, and reverence, so that they may be finer, stronger and happier youth who will grow to be good, healthy adults.

ARTICLE V - General Association Committee

The General Association Committee (hereinafter referred to as GAC) of HYFC, shall be comprised of the following divisions:

(1)  Executive Board

(2)  Auxiliary Board

(3)  Parents' Advisory Council

Section 1 - Executive Board:  The Executive Board of HYFC will be comprised of four (4) members (in presiding order) as follows:

President

Vice President






Treasurer

Secretary
When necessary, the Executive Board shall administer a final and binding decision pertaining to issues with regard to Association policy, which are consistent with and not contrary to the rules and regulations of AYF, Inc., and in conjunction with the HLA to which HYFC is a member.  This will include but is not limited to the hiring and firing of coaches, as well as the suspension or dismissal of participants.

Section 2 - Auxiliary Board:  The Auxiliary Board of HYFC shall be comprised of but not limited to the following positions:

Cheering Director






Football Director

Assistant Football Director

Assistant Cheering Director

Equipment Manager

Fundraising Coordinator

Background Check Person

Yearbook Editor

Concessions Manager

Director of Publicity
Scholastic Director

Executive Board Advisory Council (Added Nov. 2008)
All Auxiliary Board members are appointed by the Executive Board. Additional positions may be created as deemed necessary by the Executive Board. In addition to duties specifically assigned to them, Auxiliary Board members are to issue reports at HYFC GAC meetings as it pertains to their department. 
The need to fill any Auxiliary Board position will be determined annually by the Executive Board, and any appointments made will be made at the Executive Board’s discretion.
Section 3 - Parents' Advisory Council:  The Parents' Advisory Council (hereinafter referred to as PAC) shall be comprised of six (6) members:

Three (3) parents from football

Three (3) parents from cheerleading

Members of the PAC shall interface with other parents and communicate with participants on a consistent basis.  Their purpose is to generate feedback for the GAC, as it pertains to the overall satisfaction of HYFC parents and participants.  The PAC is responsible for conducting an end of the season survey as a means to generate new ideas and areas for improvement for the HYFC Association. 
The necessity of the Parents’ Advisory Council will be determined annually by the Executive Board, and any appointments made to the PAC will be made at the Executive Board’s discretion.
ARTICLE VI - Powers

The HYFC GAC shall have the following powers in addition to the powers expressly or implicitly conferred on it by law:

Section 1 - Rules:  To make and enforce rules and regulations to govern itself on a local basis, which are consistent with and not contrary to any rules and regulations promulgated by said AYF Inc. and the HLA to which HYFC maintains membership.

Section 2 - Money:  To solicit contributions, secure sponsorships and raise funds.
Section 3 - Contracts:  To enter into contractual agreements as deemed necessary to sustain operations, such as, but not limited to, transportation, equipment purchases, medical services/supplies, and field access.

Section 4 - Verification:  To conduct background checks on any/all volunteers when deemed necessary.

Any individual who has been convicted of a felony, within the past ten (10) years, is strictly forbidden from holding any position on the HYFC GAC.
ARTICLE VII - Voting Rights

All elected and appointed positions (excluding the President) shall have one (1) vote per item as it pertains to the management of the program.   The President shall only have a vote in the event of a tie.   Auxiliary Board will have the responsibility of issuing recommendations regarding items as they pertain to the management of the program.  EVERY PARENT SHALL HAVE ONE (1) VOTE AS IT PERTAINS TO THE ELECTIONS OF THE EXECUTIVE BOARD.

ARTICLE VIII - Nominations

Nominations, as it pertains to the Executive Board, must be submitted to the Executive Board via a parent petition containing ten (10) signatures by October 31st.  The PAC (if appointed) of the HYFC GAC will serve as the Election Committee.  Elections (for contested positions) will be held at the first home game following the October 31st nomination deadline, or at the conclusion of the season ending banquet, whichever is sooner. Vacant Executive Board positions may be filled by the league President, with the approval of the remaining Executive Board members.  Incumbents on the Executive Board are not required to submit nomination papers.

ARTICLE IX - Meetings and Quorum

Section 1 - Regular Meetings:  The GAC of the HYFC shall meet once a month (January through November).  Notice of said meeting must be given to all members of the GAC at least one (1) week prior to said meeting.  Additionally, all meetings shall be open to the public and notice of said meeting shall be posted in a local publication (whenever possible).  Attendance by GAC members is expected.  After three absences, a GAC member will be asked to resign and a replacement sought.

Section 2 - Emergency Meetings:  In the event that an Emergency Meeting is deemed necessary by the Executive Board of HYFC, an emergency meeting may be called at any time, without advance notice.

Section 3 - Meeting Format:  All meetings of the HYFC GAC are to be governed by Roberts Rules of Order.  Issues may be subjected to a time limitation.

Section 4 - Quorum:  A Quorum of at least fifty-one percent (51%) of the Voting Board must be present to pass an item.  Members of the GAC not able to attend a meeting may vote by proxy through the President.

ARTICLE X - Amendments

Amendments to these by-laws must be submitted for consideration prior to the June meeting of the HYFC GAC.  For an amendment to be adopted a two-thirds (2/3) vote of the Executive Board is mandated.  All new/amended changed amendments are effective immediately upon successful passage of the GAC, unless otherwise designated. Any obvious mistakes in the Bylaws may be corrected by 2/3 of the GAC members present at any time.

ARTICLE XI - Government

HYFC will abide by all rules and regulations of the HLA of which it is a member under the guidelines set forth by the official rules of AYF Inc.

To deal effectively with all program communications, HYFC will use the following as a guide for all communications within the organization.
Executive Board
Football Director   Cheering Director
PAC    Auxiliary Board
Head Coach - Football    Head Coach Cheering

Assistant Coach - Football    Assistant Coach Cheering

Parent/Participants

Participants and their parents will be encouraged to direct concerns to the coaches on their team first, then the Director and/or PAC before approaching the Executive Board.  However, at no time will parents or participants be denied access to the Executive Board.

Section 1 - Complaints:  A complaint or request for actions submitted to the GAC will not be acted upon until the next regularly scheduled monthly meeting.  No complaint or request shall be acted upon unless all details are given in writing and signed by those requesting action.  The party(s) requesting the action will receive a response within fourteen (14) days of said meeting, with the stipulation that all prior regulations have been met.  The only exception to this policy would be in relation to charges of which an immediate Summary Authority must be exercised.  In such an event, an Executive Board member must assume full responsibility of the position in which the Summary Authority is being acted upon.  A formal hearing is then mandated.  If, as a result of said meeting, it is the conclusion of the Executive Board to defer to a civil authority, full cooperation is expected.

ARTICLE XII - Formal Hearing

Written notice of a formal hearing must be delivered to each party.  The notice must include the date, place and time of the hearing and a list of specific charges.  It must also advise the parties of their right to be represented at the hearing by a person of their choice.  At least seven (7) days must pass between the date the charged party(s) written notice is sent and the hearing itself.  Charged parties shall have the right to introduce witnesses and/or bring documents to support a defense, cross examine witnesses and inspect any items introduced as evidence at the time it is presented.  All formal hearings are to be tape recorded.  After the hearing, a written statement and decision must be delivered to each party within fourteen (14) days of the hearing.  Said statement must include any penalties imposed.  The hearing board shall consist of the President, Vice President, Treasurer and Secretary.  The Secretary shall record the meeting as indicated.  In the event that a formal hearing is mandated for an act of a member of the Executive Board, notification must be sent to the President of the HLA in which HYFC maintains membership.

ARTICLE XIII - Responsibilities
Section 1 - President:  It shall be the duty of the President to attend all HLA meetings, and to preside at all meetings of HYFC.  He/she shall also be responsible for the overall administration of the Association and will act as spokesperson concerning any internal/external problems/conflicts.  .  He/she may also be responsible for soliciting donations for the program.

Section 2 - Vice President:  It shall be the duty of the Vice President to assist the President with his/her duties.  In the absence or disability of the President, the Vice President shall perform all of the duties of the President.   He/she may also be responsible for soliciting donations for the program.

Section 3 - Treasurer:  It shall be the duty of the Treasurer to receive and safely keep all funds of the Association and pay out same only on the approval of the President.  He/she is also responsible for balancing monthly bank statements, reporting financial status of the Association at each HYFC GAC meeting and filing annual tax reports for HYFC. He/she may also be responsible for soliciting donations for the program.

Section 4 - Secretary:  It shall be the duty of the Secretary to keep the minutes of all proceedings and record the same and maintain said minutes, as approved, in a HYFC Minutes Book.  He/she shall read minutes at all HYFC GAC meetings for approval, notify all officers of their election, and perform other duties as this position may require.  He/she may also be responsible for soliciting donations for the program.

Section 5 - Football/Cheering Directors:  It shall be the duty of the Football and Cheering Directors to nominate all head coaches for the upcoming season. This should be done by the May meeting. They are also responsible for overseeing the conduct of ALL coaches.  A coach’s clinic should be held, at said clinic, the coach’s code of conduct must be presented, acknowledged and signed.   Directors will be required to form all teams for the upcoming season; this should be done in concert with the Executive board to ensure parity. The Directors shall also be responsible for coordinating paperwork.  In the event of a disciplinary problem with either a coach or participant, the Director(s) with no special interest shall sit on the board.   He/she may also be responsible for soliciting donations for the program.  By vote of the HYFC Executive Board, in January 2010, it has been determined that Football/Cheering Directors CANNOT also serve as Head Football/Cheerleading Coaches during their tenure as Auxiliary Board members.  
Section 6 - Assistant Football/Cheering Director:  It shall be the duty of the Assistant Football/Cheering Director to assist the Football/Cheering Director with his/her duties.  In the absence or disability of the Football/Cheering Director, the Assistant Football/Cheering Director shall perform all of the duties of the Football/Cheering Director. It shall be the duty of the Assistant Football/Cheering Director is responsible for certification.  The Assistant Football Director is in charge of overseeing team mothers.   He/she may also be responsible for soliciting donations for the program.

Section 7 -Equipment Manager:  It shall be the duty of the Equipment Managers to maintain a master inventory of all equipment, as well as an individual accounting of all equipment issued to participants and coaches.  They are to verify the return of all issued equipment and report any shortages to the Executive Board immediately.  Additionally, Equipment managers are to plan for the delivery and receipt of new and reconditioned equipment.  When requested (by the GAC) a minimum of two quotes will be required before purchases are made.  He/she may also be responsible for soliciting donations for the program.
Section 8 - Background Check Person:  It shall be the duty of the Background Check Person to conduct criminal history background checks (cori) as written in the guideline of Central Mass. It will be the background check director’s responsibility to report to the executive board any issue that may disqualify a person from volunteer activities in HYFC. Reasons for disqualification include but may not be limited to 1. Any sexual Crime. 2. Any domestic violence or domestic crime. 3. Any crime directed towards a juvenile.  He/she may also be responsible for soliciting donations for the program.
Section 9 - Fundraising Special Events Coordinator:  It shall be the duty of the Fundraising Coordinator to manage all aspects of participant based fundraisers.  This shall include, but is not limited to, distribution of products, catalogs and sponsor sheets, the collection of funds as determined by the schedule established by the GAC.  Reporting collection problems to the appropriate Director.  Ensuring a proper accounting of all products and funds and reporting any discrepancies to the Treasurer and President immediately. It shall be the duty of the Fundraising/ Special Events Coordinator to work in concert with a committee to oversee the end of the season banquet(s) and any other special events like homecoming week and kick-off barbecue.  He/she may also be responsible for soliciting donations for the program
Section 10 - Concession Manager:  It shall be the duty of the Concessions Manager to handle all aspects related to concession stand sales.  This includes, but is not limited to, inventory control, staffing (with the assistance of the Head Coaches), opening and closing of the concession stand.  All funds are to be collected by the President, Vice President or Treasurer only.   He/she may also be responsible for soliciting donations for the program.

Section 11 - Scholastic Program Director:  It shall be the duty of the Scholastic Program Director to verify that all Scholastic Fitness Forms, as required by AYF, Inc., are completed on time.  The other duties are to nominate and/all qualifying participants to the HYFC All Academic Team, The HYFC team nomination criteria is 4 points below the National average. The Highest Local Authority All Scholastic Team (when applicable) and the American Youth Football All-American Team. The scholastic director will also be responsible for submitting names to the EBAC for the yearly scholarship awards. He/she may also be responsible for soliciting donations for the program.

Section 12 - Director of Publicity:   It shall be the duty of the Director of Publicity to handle all aspects of communication with the media, including, but not limited to, registrations, game/competition reports, scholastic achievements, and GAC meetings.  At no time are conflicts to be published.  He/she may also be responsible for soliciting donations for the program.
Section 13 - Yearbook Editor:  It shall be the duty of the Yearbook Editor to work in concert with a committee to solicit donations in exchange for ad space in HYFC Yearbook.  He/she shall also arrange for printing of said yearbook after gathering at least two (2) bids and receiving approval from the GAC. He/she may also be responsible for soliciting donations for the program.
Section 14- Executive Board Advisory Council: (This board was created at the November 2008 meeting) The E.B.A.C. was created to assist the HYFC board through the transition of the different board positions changing through the years. They are here to assist the current board in any and all aspects of the league that may be necessary. This is a full voting position, while it is not required for the board to be at meetings they are welcome at any and all meetings. They will also be the board to select the scholarship award winners which will be handed out at the season ending banquet. To be eligible for this board you must have been on the board for 5 years or have shown a dedicated involvement, in the league, this is a position that can only be appointed by the HYFC President, this is a 5 year appointment. All appointments must be listed in the by-laws. In November 2008 Jim and Tracy Adams were appointed to the EBAC.  Rick and Brenda Karlson were appointed to the EBAC in January, 2010.
ARTICLE XIV - Youth Eligibility

All football players and cheerleaders must meet all requirements set forth by CMYFCC, Inc. and the HLA to which HYFC maintains membership in to be eligible to participate.  No football players will be allowed to practice if they exceed the weight limitation by ten (10) pounds. All Players and Cheerleaders will be placed in the lowest level allowed by AYF rules, the only exception is when a participant is needed to be moved up to fill out a team, under no circumstances shall a parental request be granted unless extreme hardship can be proven. All participants shall be from the towns of Hudson and Berlin unless a waiver is obtained from the town they reside in as long as they are a competing program within CMYFCC and only will be considered on a case by case basis and granted under extreme hardship cases only. 
Waivers for participants from within HYFC boundaries to participate in a competing program must be presented to the Hudson Executive board no later than June 1 of the upcoming season. All waiver requests will be voted upon by the Executive Board at the June meeting. WAIVERS WILL BE CONSIDERED ON A CASE BY CASE BASIS AND SHALL ONLY BE GRANTED IN THE CASE OF EXTREME HARDSHIP.

ARTICLE XV - Coaches Code of Conduct

All coaches, football and cheerleading, will abide by the following Coaches Code of Conduct as enunciated by AYF Inc.  If any of these rules are broken, the HLA to which HYFC maintains membership shall have the authority to impose a penalty, the most severe being the banishment of HYFC from CMYFCC.

Section 1 - Not smoke and/or use smokeless tobacco on the field.

Section 2 - Not criticize players/cheerleaders in front of spectators, but reserve constructive criticism for later, in private, or in the presence of team/squad members if others might benefit.

Section 3 - Accept decisions of the game officials and judges on the field and in competitions as being fair and called to the best ability of said officials.

Section 4 - Not criticize an opposing team, its players, coaches, cheerleaders, or fans by word of mouth or by gesture.

Section 5 - Emphasize that good athletes strive to be good students and that both are physically and mentally alert.

Section 6 - Strive to make every football/cheerleading activity serve as a training ground for life, and a basis for good mental and physical health.

Section 7 - Emphasize that winning is the result of good "teamwork".

Section 8 - Not engage in excessive sideline coaching and shall not leave the bench area to shout instructions from the sidelines.

Section 9 - Together with team officials, be jointly responsible for the conduct and control of team fans and spectators.  Any fan who becomes a nuisance and out of control will be asked to leave.

Section 10 - Not use any abusive and profane language at any time.

Section 11 - Not "pile it on" (not encourages their team to get a commanding lead and raise the score as high as it can,.).  In these instances, every effort shall be made to let all players play.

Section 12 - Not receive any payment in cash or kind for services as a coach in American Youth Football and Cheerleading.

Section 13 - Not permit or encourage "sweating down tactics" in order for a player to make team weight.

Section 14 - Not permit an ineligible player to participate in a game.

Section 15 - Not deliberately incite unsportsmanlike conduct.

Section 16 - Abstain from the possession and drinking of alcoholic beverages and the possession or use of any illegal substance on both the game and practice fields.

Section 17 - Remove from a game or practice any participant when even slightly in doubt about his/her health, whether or not as a result of injury, until competent medical advice is available.

Section 18 - Control the fans.  Remember, as a team coach, you're responsible for your team, and fan reaction will usually be in step with your reaction.

Section 19 - Uphold all rules and regulations, National and local, regarding American Youth Football.

ARTICLE XVI - Term of Office

The term of office for all Executive Board positions automatically is terminated at the conclusion of the season ending banquet.  All other positions are terminated upon the conclusion of the season ending banquet.  Existing members of the Executive Board will retain their positions by default if there are no nominations for that position. EBAC members retain their position for the full 5 year appointment.
ARTICLE XVII - Order of Business

Call to Order - By Presiding Officer

Roll Call - By Secretary

Reading of Previous Minutes - By Secretary

Amend/Accept Minutes

Treasurer's Report

Auxiliary Board Member Reports

Old Business

New Business

Notification of Next Meeting - By Secretary

Adjournment

ARTICLE XVIII - HLA Membership

Central Massachusetts Youth Football Cheer Conference
Buzz Labbe, Commissioner
Clinton, MA
